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ANNOUNCEMENT OF FINANCIAL RESULTS

(Note: Dollar amounts for the most recent period have been translated for
convenience at the rate of U.S.$1.00 = 120 yen.)

MATSUSHITA REPORTS THIRD-QUARTER AND NINE-MONTH RESULTS

-Sales and Earnings Increase on Success of V-products,
Components and Devices Rebound-

Matsushita Electric Industrial Co., Ltd. today reported gains in its consolidated

financial results for the fiscal third quarter and nine months, ended December 31, 2002.

Third-quarter Results

Consolidated group sales for the third quarter increased 8% to 1,867.8 billion yen
(U.S.$15.57 billion), from 1,737.2 billion yen in the same three-month period a year ago,
with sales increasing in all product segments. Of the total, sales in Japan were up 9%
to 874.7 billion yen ($7.29 billion), from 803.7 billion yen in the prior year’s third quarter.
Overseas sales also showed improvement, up 6% to 993.1 billion yen ($8.28 billion),
compared with 933.5 billion yen in the same quarter a year ago. Excluding the effects
of currency translation, overseas sales increased 4% from a year ago on a local

currency basis.

During the third quarter, the economic environment in Japan showed few signs of
improvement, due to such factors as slow consumer spending and continuing cutbacks
in capital investment by corporations. Overseas, the Asian region, especially China,
continued to show solid economic growth, but the outlooks in the United States and
Europe remained in doubt stemming from slowdowns in the U.S. economy and the

possibility of conflict in the Middle East.
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Consolidated operating profit for the third quarter rebounded to 42.8 billion yen
($357 million), from an operating loss in the year-earlier quarter of 69.7 billion yen. This
turnaround was achieved despite intensifying global competition, mainly as a result of
increased sales in all product segments and the positive results of various business
restructuring initiatives implemented during the previous fiscal year. Income before
income taxes also increased significantly to 45.1 billion yen ($376 million), as compared
with a loss before income taxes of 212.9 billion yen in the same three-month period a
year ago. Net income for the quarter totaled 20.9 billion yen ($174 million), up from a

net loss of 172.0 billion yen in last year’s third quarter.

Third-quarter consolidated net income per common share on a diluted basis rose
to 8.52 yen ($0.07), compared with a net loss per common share of 82.74 yen in the

same quarter a year ago.

Nine-month Results

Consolidated group sales for the nine months ended December 31, 2002
increased 6% to 5,405.0 billion yen ($45.04 billion), compared with 5,122.8 billion yen in
the same nine-month period of the previous year. Consolidated operating profit for the
nine-month period turned to 88.2 billion yen ($735 million), compared with an operating
loss of 145.4 billion yen in the same period last year. Income before income taxes for
the nine months also improved to 99.5 billion yen ($829 million), from a pretax loss of
300.2 billion yen a year ago. This resulted in a net income for the nine months of 38.7
billion yen ($323 million), up from a net loss of 241.5 billion yen in the same period of

the previous year.

Consolidated net income per common share for the nine months was 17.48 yen
($0.15), compared with a net loss per common share of 116.15 yen a year ago, both on

a diluted basis.

Third-quarter Sales Breakdown by Product Category

The company’s third-quarter consolidated sales by major product category are

summarized as follows:

AVC Networks
AVC Networks sales increased 5% to 1,088.7 billion yen ($9.07 billion), compared

with 1,040.7 billion yen in the same three-month period a year ago. Within this segment,
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despite slow sales of color TVs in the domestic market, sales of video and audio
equipment increased 8% overall from the previous year. This increase was mainly due
to solid sales of digital AV equipment, particularly V-products, such as PDP TVs, DVD
players/recorders and video camcorders.

In information and communications equipment, weak sales of hard disk drives
(HDDs) and other PC peripheral equipment were offset by sales increases in car AVC
equipment, broadcast- and business-use AV equipment, and steady overseas sales of

cellular phones, resulting in an overall 1% sales increase within this category.

Home Appliances
Sales of Home Appliances were up 4% to 321.5 billion yen ($2.68 billion),

compared with 307.6 billion yen in the previous year’s third quarter. This improvement
was mainly due to domestic sales increases of HFC-free refrigerators, vacuum cleaners
and microwave ovens, as well as overseas sales gains in refrigerators and air

conditioners.

Industrial Equipment
Sales of Industrial Equipment were 60.9 billion yen ($507 million), up 10% from

55.5 billion yen in the year-earlier three-month period, due mainly to improved sales of
electronic-parts-mounting machines and other factory automation (FA) equipment in

Japan and China.

Components and Devices
Sales of Components and Devices increased 19% to 396.7 billion yen ($3.31

billion), compared with 333.4 billion yen in the same period a year ago. This sharp
increase was due mainly to strong sales of semiconductors, general components and

electronic tubes in domestic and overseas markets.

Outlook for the Full Fiscal Year 2003, ending March 31, 2003

Matsushita announced today a revision of its forecast made on October 30,

2002 for annual consolidated financial results for the current fiscal year, ending
March 31, 2003 (fiscal 2003). While there is growing uncertainty about the effects
of the situation in the Middle East on the U.S. and other economies, the company
forecasts improvements in its consolidated financial results for the full fiscal year
2003, mainly as a result of the positive effects of business and organizational

restructuring and the success of the company’s V-products.
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On a consolidated group basis, Matsushita now expects annual sales for the
current fiscal year to increase 6% from the previous year, to approximately 7,300 billion
yen, up from the previous forecast of 7,050 billion yen. Consolidated operating profit is
now expected to total approximately 120 billion yen, an upward revision from the
previous forecast of 100 billion yen. The forecast for consolidated income before
income taxes is now about 96 billion yen, down from the October forecast of 105 billion
yen. This downward revision is due mainly to expected losses on valuation of
investment securities, reflecting stock market conditions in Japan, as well as business
restructuring expenses relating mainly to overseas subsidiaries. As a result, net income
for the fiscal year is now estimated to be about 25 billion yen, as compared with the
previous forecast for net income of 37 billion yen. In this annual forecast, Matsushita
has also included certain subsidiaries, primarily overseas subsidiaries, of Victor
Company of Japan, Ltd. in its consolidated reporting, in line with the company’s new
domain-based, global consolidated management policy implemented through the

groupwide business and organizational restructuring in January 2003.

On a non-consolidated, parent company-alone basis, the company expects sales
for the full fiscal year to increase 7% to approximately 4,160 billion yen, compared with
sales in the previous fiscal year of 3,900.7 billion yen. Parent-alone recurring profit is
expected to improve to approximately 78 billion yen, up sharply from a recurring loss of
42.4 billion yen last year, while net income for the full fiscal year is forecasted to be

approximately 55 billion yen, compared with last year’s net loss of 132.4 billion yen.

Year-end Dividend

Matsushita intends to distribute a year-end cash dividend of 6.25 yen per common
share, payable to shareholders of record as of March 31, 2003. This compares with the
year-end dividend of 3.75 yen per common share paid last year. Including the interim
dividend paid in December, the company’s annual dividend for the current fiscal year
will be 12.50 yen per common share, up from 10.00 yen per common share for the

previous year.
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Matsushita Electric Industrial Co., Ltd. is one of the world's leading producers of
electronic and electric products for consumer, business and industrial use, which it
markets around the world under the "Panasonic," "National," "Technics" and "Quasar"
brand names. Matsushita's shares are listed on the Tokyo, Osaka, Nagoya, Fukuoka,
Sapporo, New York, Pacific, Euronext Amsterdam, Euronext Paris, Frankfurt and
Dusseldorf stock exchanges. For more information, visit the Matsushita web site at the

following URL.: http://www.panasonic.co.jp/global/

Disclaimer Regarding Forward-Looking Statements

This press release includes forward-looking statements (within the meaning of Section 27A of
the U.S. Securities Act of 1933 and Section 21E of the U.S. Securities Exchange Act of 1934)
about Matsushita and its group companies (the Matsushita Group). To the extent that
statements in this press release do not relate to historical or current facts, they constitute
forward-looking statements. These forward-looking statements are based on the current
assumptions and beliefs of the Matsushita Group in light of the information currently available to
them, and involve known and unknown risks, uncertainties and other factors. Such risks,
uncertainties and other factors may cause the Matsushita Group's actual results, performance,
achievements or financial position to be materially different from any future results, performance,
achievements or financial position expressed or implied by these forward-looking statements.
Matsushita undertakes no obligation to publicly update any forward-looking statements after the
date of this press release. Investors are advised to consult any further disclosures by
Matsushita in its subsequent filings with the U.S. Securities and Exchange Commission
pursuant to the Securities Exchange Act of 1934.

The risks, uncertainties and other factors referred to above include, but are not limited to,
economic conditions, particularly consumer spending and corporate capital expenditures in the
United States, Europe, Japan and other Asian countries; volatility in demand for electronic
equipment and components from business and industrial customers, as well as consumers in
many product and geographical markets; currency rate fluctuations, notably between the yen,
the U.S. dollar, the euro, Asian currencies and other currencies in which the Matsushita Group
operates businesses, or in which assets and liabilities of the Matsushita Group are
denominated; the ability of the Matsushita Group to respond to rapid technological changes and
changing consumer preferences with timely and cost-effective introductions of new products in
markets that are highly competitive in terms of both price and technology; the ability of the
Matsushita Group to realize expected benefits of various restructuring activities in its business
and organization currently in progress; the ability of the Matsushita Group to achieve its
business objectives through joint ventures and other collaborative agreements with other
companies; the ability of the Matsushita Group to maintain competitive strength in many product
and geographical areas; any changes in the Matsushita Group's financial and operational
position or business environment due to its business restructuring, current and potential, direct
and indirect trade restrictions imposed by other countries; and fluctuations in market prices of
securities and other assets in which the Matsushita Group has holdings; as well as future
changes or revisions to accounting policies or accounting rules.

(Financial Tables Attached)
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